‘ HILL COUNTRY

BIBLE CHURCH

CHURCH PLANTING PATHWAY

FINDING

Indentifying, Developing,
& Assessing Leaders

Student Ministry

Great Adventure Captains
HCCSA Students
Emerging Leader Cohort
Connection/Post H.S. Grad

College/Young Adult Ministry
Relationship building/Discipleship
Summer Interns

Emerging Leader Cohort

Adult Ministry
I.D. best leaders & invite into

next step

Small Group/Discipleship
Small Group Leaders &

Disciple Makers: |.D. best leaders &
invite into next step

Missional Groups Incubator

Saturate Austin Institute
Equipping & Development
Biblical, Theological,
Communication Training
I.D. best leaders & invite into

next step

Global
Former Missionaries — off the field
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Building the Character of Refining the Leadership Skills Saturating Greater Austin
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Small Group Leader (if not already)

Biblical, Theological, Communication
Training (SAI/DTS)
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Church Planter Pathway Stage Definitions

Finding: Identifying leaders within Hill Country Bible Church who evidence an above average level
of spiritual leadership are invited into a next step developmental environment.

Forming: Those who continue to make progress in spiritual leadership are invited to take a step of
more formal discipleship and spiritual growth. These men are envisioned to prayerfully consider
the possibility that God may be calling them to plant a church.

Finishing: Leaders who have proven to be effective disciple makers, capable in leading people
spiritually, and have been assessed to have a call of God to start a church are coached in the steps
necessary to launch a new church planting church.

Fortifying: Post-church launch, these leaders continue to be coached and poured into to help
maximize the effectiveness, fruitfulness, and spiritual vitality of the planter and the church.



